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Abstract: This study examined the effect of digital transformation (operational, relational, transformational
dimensions) on improving human resource management practices in small and medium enterprises in Makkah
region, Kingdom of Saudi Arabia. The study population consisted of these enterprises; data were collected from a
simple random sample of 207 employees in HR departments. The descriptive analytical approach and an electronic
questionnaire were used. Instrument validity and reliability were verified (Cronbach’s a. = 0.980). Results showed a
very high level of digital transformation adoption (mean = 4.23) and of HRM practices application (mean = 4.12).
The transformational dimension had the strongest effect, followed by the relational and operational. A statistically
significant positive correlation was found (p = 0.802, p < 0.01) and a direct effect of digital transformation on HRM
practices (B = 0.872, f = 0.808). The study recommends developing digital infrastructure and increasing investment
in digital HRM systems to support institutional transformation and Saudi Vision 2030 targets

Key words: Digital Transformation, Operational Digital Management, Relational Digital Management,

Transformational Digital Management, Human Resource Management, Small and Medium Enterprises, Makkah,
Kingdom of Saudi Arabia.



